	Interview Questions

	Answer “Yes” or “No”

	
	Yes
	No

	Risk
	
	

	
1.
Does the job make you take a definite risk to your person (i.e., sleeping, not paying attention, not concentrating, etc., would cause an accident)?



2.
Does your success depend on the performance of others (i.e., if they fail, you fail)?



3.
Could the job have consequences to yourself or those important to you (i.e., a criminal might seek revenge on the policeman who arrested him by going after his family)?



4.
Is the job so competitive that other persons who have more skills or are better informed would show you up?



5.
When you are finished with what you do, are the results recorded in some kind of win-loss column?

	

	


	Visibility
	
	

	
6.
While you do your work, do a lot of other people watch you do it?



7.
Do you have a title that a lot of people associate with you (i.e., would they recognize the title even if they wouldnt know you)?



8.
Is it necessary that you wear a prescribed uniform or dress in a certain way to do your work?



9.
If you had to leave your work would it be necessary for someone to tell a lot of people where you are?



10.
Is what you put together or create highly visible, whereas you may not be?



11.
Would you receive a lot of praise or recognition because of the work that you do?



12.
Will the work that you do require that you be well dressed and carefully groomed?

	

	



	Secrecy
	Yes
	No

	
13.
Is what you do private, in that it is to be seen, heard, or talked about only with people who have certain qualifications and credentials?



14.
Do you have to have access to personal records to do your work?


15.
Does your work involve the reputations and characters of other people, in that you might have to evaluate, judge, or make other decisions based on those qualities?



16.
When you talk about your work do you tend to avoid using the names of people and information about their personal lives?



17.
Did you have to have a security check before you were accepted for employment?

	

	


	Forecasting
	
	

	
18.
Is your job such that you are required to predict that something will take place (i.e., a doctor gives you medicine; he/she predicts that because you take it you will feel much better)?



19.
In your work do you frequently have to consider the alternatives (i.e., we try to do it this way, then we can expect this to happen, but if we went about it this other way, then it’s much more likely this will take place)?



20.
In your work are you responsible for outcomes (i.e., you must set up the correct procedure so that the desired result actually comes about)? 



21.
When all the facts are known, is it your job to sort them out and then make a decision?



22.
In your job do you know what is going on in the organization? (Some jobs are such that decisions are made, but you are not in on them even though they affect you directly; is it easy for you to work without having the inside knowledge?)

	

	



	Organizing
	Yes
	No

	
23.
Is your job one that when you go to work you determine the order in which you will go about getting things done?



24.
At the place where you work is the activity much like on an assembly line?  (In this case, jobs are clearly defined and limited, with each person fully informed of his/her job responsibility.)



25.
In your work are your efforts directed primarily at finding where something has gone wrong (i.e., a service technician must go through the sequence of the machine and only by doing this can he/she tell you where it is not functioning?



26.
Is your job one of getting the right things to the right people at the right time?



27.
In doing your work are you frequently interrupted?

	

	


	Dependency
	
	

	
28.
In your work are you responsible only to the person above you?



29.
Can you get your work done only if other people cooperate?



30.
If you fail in your work can you put the blame on someone else?



31.
Is your job the type where your first duty is to help somebody else do his/her work?



32.
Do you get your job status from the person you work for (i.e., because he/she is important, you are important)?



33.
Is what you do determined by what others tell you to do?



34.
In your work is it necessary for you to delegate authority in order to get the job done?



35.
Do you have trouble with people trying to get you to do their work for them?

	

	


	Discovery
	
	

	
36.
Are you responsible for innovations (i.e., trying out things that have never been tried before)?



37.
In your work do you frequently come up with insights or new understandings that are inspiring to you?



38.
Does your job require that you investigate or put together the case histories of people?



39.
Do you have to go to new place or great distances to get your work done?



40.
In your work do you have the pleasure of meeting new people and learning about them?

	

	



	Accomplishment
	Yes
	No

	
41.
Is there a time in your work when you can say, “It is finished. I can do no more either now or later?”



42.
Can other people take with them the results of your work to enjoy many times thereafter?



43.
When people see the results of what you do, will they ask, “Who did it?”



44.
In your work do you create something that has personal satisfaction for you?



45.
If you had to leave your work, could you come back later and would it still be there just like you left it?



46.
When you got your present job, were you finally able to say, “I have arrived?”  (You mean by this that you have no particular desire for advancement or promotion.)

	

	


	Mobility
	
	

	
47.
Is your job one that requires you to be stationary (sit still) or does it permit you to move around?



48.
While doing your work, are you normally higher or lower than most of the other people working?



49.
Must you have furniture to do your work or is equipment more important?



50.
Once you are on the job, does your work come to you or do you have to go after it?



51.
Do you have to get inside, one top of, or under something in order to complete your work properly?



52.
How much opportunity do you have to get up and walk and still be doing your job?



53.
Once you go to your job, do you stay there in the room or the department all the time you are on the job?



54.
Do you ever get a chance to leave the building or maybe even take a short road trip?



55.
Do you work a definite shift?  (Some jobs require swing shifts such as late afternoon and evening or the graveyard from 11 p.m. to 7 a.m.)

	

	



	Relationships
	Yes
	No

	
56.
One the job are you the best prepared person (i.e., best trained, best educated, most experienced)?



57.
When working are you more involved with personalities in contrast to viewing people as agents of production?  (Are you concerned with the welfare of people or only with their ability to perform and produce for profit?)



58.
Is your relationship with others on the job a condescending relationship (i.e., must they look up to you for help or assistance with their problems)?



59.
Would people respect your work or job no matter who was actually doing it?



60.
Does you work require a lot of paper instead of people?



61.
Do you work with beautiful or otherwise desirable people?



62.
Is this a job where you get to talk with important people?



63.
As you carry on with your work, do you find that a certain amount of time and thought must be given to competition with others?



64.
Is promotion, salary increase, etc. determined by some kind of evaluation, merit rating, or accountability that makes you competitive with people whom you must work with daily to get the job done?

	

	


	Structure
	
	

	
65.
Is your work such that you know what is expected of you every day?



66.
In this job are things structured (i.e., things are set up by the clock, there are scheduled meetings, deadlines are firmly established, job descriptions are detailed, etc?



67.
Do you punch a time card when you report for work?



68.
Is your success on the job determined not only by what the boss thinks of you but also by what your subordinates at work think of you?



69.
Is it necessary for you to communicate to others what you re doing and why you are doing it?



70.
At work are you frequently confronted with situations that you could not have predicted or planned for?



71.
In this job are things unstructured (i.e., you often have to deal with interruptions, crises, emergencies, unannounced meetings and closed door discussions. Also, you dont have to punch a time clock, your telephone may ring at home, and you may have to work overtime without pay)?



72.
Can you count on the opposition being predictable?

	


	



